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- @"7‘(}) AVONSIDE HOUSE TRUST

Mission Statement

“Towards Fullness of Life”

Objectives:

» To provide people with mild to moderate needs a caring home-like
environment based on Christian values. |

 To support each individual in the development of social and living
skills.

* To provide each individual the opportunity to live a life of greater
independence, enjoyment and fulfilment.



Graham Martin

42 years as a parent with a son
with mild intellectual disability
and Autism Spectrum Disorder.

22 years own commercial
business.

CEO, Horticulture Canterbury Ltd.
Chairman of various committees
in both the commercial and
volunteer sectors.

Chairman, Autlink Foundation.
Member of Canterbury
Development Carporation Labour

Strategy Forum

Member of Canterbury
Horticulture Labour Group

Chairman’s Report 2014

Welcome to the 19" Annual General Meetmg of

Avonside House Trust

Every Not-For-Profit organisation relies on a great Board, as

much as it relies on great staff. Whilst Avonside House has not
yet reached greatness we continue to strive to reach this goal.
To achieve our goal requires everyone to do their job to their
utmost and work together in a timely and efficient manner. The
relationship between the Board and Management is the
greatest opportunity and the greatest risk faced each and every
month. Boards, when they are working well with management,
can transform an organisation and provide a huge resource
from people who believe in the mission and want to make a
difference. Ray Berry, our late treasurer and life member was
one such person. His passing has sadly been missed and is
difficult to replace in this day and age where skilled people
reluctantly seem to want to voluntarily contribute towards
helping others. The importance of building and nurturing
effective board fnembers is one of the biggest challenges facing
the Not-For-Profit sector. |

The Avonside House Trust Board continues to review its
strategic plan annually. It provides strategic direction, influences
our funding, and enables us to know where we are going, and
we have a plan of how to get there. Board members play a key
part of this journey. :

The Strategic Management model we operate under is that the
Board establishes a mission and key objectives and then
monitors and evaluates performance. It is the Management’s
role to analyse, select and implement the strategies.

Our key strategic objectives for Avonside House are to promote

‘the independence, enjoyment, fulfilment, heaith and wellbeing

of our residents by the following means:-
e Continued Provision/further development of high quahty
services
® |nvesting in Staff 7
e To further develop Avonside House as a high performing
organisation
» Developing external relationships



e Risk management and quality improvement
¢ And be prepared for adverse events.

A copy of our strategic plan is on the Avonside House Trust website.

Over the last couple of years one of the greatest risks to Avonside House has been our
finances. You will see in our annual accounts a reported a loss of $36,970 and added to last
year’s loss of $24,308 brings a total of $61,278 which is unsustainable. It highlights the loss
of a resident and how it impacts upon Avonside House Trust. Fortunately with the hard
work put in by our management in obtaining additional funding for two of our residents and
the addition of a new resident it is anticipated that we will return to a surplus by February
2015. Another impact on our balance sheet is the liability of $99,254 outstanding annual
leave. This was highlighted by the auditors. Management have taken steps to address this.

The Board has also been dealing with the aftermath of the 2011 earthquakes and their
impact on Avonside House and the residents. In the not too distant future the Board will
have to make some important decisions as a result. Response to our letter to the CEO of the
Earthquake Commission has been negative and | have met with our local MP and Associate
Minister for the Christchurch Earthquakes to request her assistance in getting some written
answers. Our Insurers cannot provide us with detailed options until they know what EQC
response is. As you will see when you travel down Stanmore Road our premises in Lychgate
Close are exposed which leaves us quite vulnerable to the general community.

In the meantime life at Avonside continues and | would like to thank the Board,
Management and staff for their hard and at times tedious work, we know it’s not easy but

hopefully brighter days and new challenges are ahead.

Graham Martin
Board Chairman
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Residents

In August 2013 a long standing respite resident exited our services after considerable

changes in his life, for permanent placement with another provider. He appears happy

in his new home. :
A resident moved into Avonside House permanently in May 2014 after initially
accessing respite care with us. '

It is also pleasing to report that we have recently been successful in obtaining funding

for two residents who were paying board.
Currently Avonside House provides permanent care for 25 men with mild to moderate

needs and provides respite for several gentlemen.

The residents annual holiday is in the planning process and is likely to occur at the
start of spring. For photos of last year’s holiday to Dunedin in September please refer
to the power point presentation photos and for the 2013 Residents Christmas Party.

Sadly in November 2013 a resident’s father passed away and in January 2014 another
resident’s brother passed away. In addition to this several other residents have
unfortunately also experienced the passing of loved ones. Our thoughts go out to these
residents and their families. A special thank you to the team and those that went
beyond the call of duty (you know who you are) for supporting the residents through
these challenging times.

Several residents continue to require additional support due to facing more health
related challenges as they age. Fortunately their humour is still intact!

As you will be aware from The Chairman’s Report we are still dealing with the
aftermath of the 2011 earthquakes. As a result there has been only one property
improvement which is a portable office for use by myself. This will ensure that the
team and I will be able to work with minimal disruption and a few more comforts.

I would also like to take this opportunity to acknowledge a resident who on 13 April
2014 won 2™ prize and a considerable amount of pocket money at the Rotary Best
Speaker Awards. Congratulations, and also to a resident who although not selected in
July 2014, was nominated for the Special Olympics World Summer Games in Eos
Angeles. These are considerable achievements. Congratulations also to all our other
sporting champions.

Once again it has been another year of challenges for residents and staff alike, but
without these there is the danger of taking things for granted and/or becoming
complacent, and some food for thought, as our Chairman says “a Manager’s role is
what a Manager causes other people to do, not what the Manager does”.

Thank you to the residents and their families/friends, staff and the Trust Board for
your support of Avonside House.

Karin Hofmans
Manager

iv



Finance Report 2014

The challénge is still on!

Avonside House Trust has not been able to recover yet from the effects of the 2011 earthquakes as
uncertainties still loom around. Unfortunate to say, last year was a bit hard as we spent more than we
received, resulting in a deficit of $36,970.00. Having a reserved cash in our Bonus Account helped as
through. But, having two successive years of deficit is not a good position to be in.

A summary of our Financial Statement can be viewed in a glance through graphs, which I have
incorporated in this report.

Comparison of Income and Expenses
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The main source of our income came from The Ministry of Health and Work & Income NZ.
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e Operating Expenses are spending to generally run Avonside House Trust. This includes
wages, maintenance of buildings and grounds including rubbish removals, vehicles and fuel.

o Administration Expenses are spending to generally keep Avonside House operating within the
law, adhering to other agencies requirements, protecting assets through insurance, paying

%



obligations (bank & IRD) and providing equipment and supplies necessary to support
administrative/executive functions. '

e Direct costs are spending to service the Residents. These include food, household needs,
electricity, communication, allowances and recreational programmes.

 Depreciation is a non-cash expense which decreases the value of our assets per year.

Income & Expenses for the last two years
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You will notice that at the end of January 2014 we have a slight decrease in income as well as a slight
increase in expenses thereby having a double effect on our deficit. Decrease in income is basically due
to unoccupied rooms, one for permanent resident and two for respite.

Funding/Grants

We would also like to acknowledge the organisations who have granted fundé for this year’s
special/specific projects.

Funds from Grants
' $1,400.00
Te Pou Ltd.

32,137.00
Canterbury
Community

Trust



A portion of these grants have been utilised this year for the purchase of Portable Office at Te Orewa1
site, lounge suits and a reclmer for Unit 2 at Lychgate site and Staff Trainings.

Looking Furward ’

Financial/Claim Audit by The Ministry of Health was completed in November 2013 and we received
good findings as quoted “Claims and payments were correctly made and Avonside House Trust are
aware of the contractual obligation regarding claiming of period of absence.”

Financial Audit of our Financial Statement for the year ending January 2014 occurred from 3 1 March
to 15 April 2014. As stated in the Auditor’s Report on page 5 of the Financial Statement we have
complied with the generally accepted accounting practice and has the true and fair view of the
financial position and performance.

We can see some light in our financial position this year:
e One room has been permanently occupied by a new Resident
@ Two Residents previously paying board are now fully funded by The Ministry of Health and

WINZ
A cash settlement for our contents claim has been received and

e  Saving efforts in all areas are ongoing.

But, we cannot disregard the existing challenges that we are and will be facing these coming months
@ Insurance Claims still in process and the possible reimbursement to be made to The Ministry
of Health .
Uncertainty on the future of Lychgate Buildings which may entail more cost
Further cost on legal and consultancy

With all of us working together, we will face the challenge.

“Be thankful for each new challenge, because it will build our strength and character.”



Avonside House
Trust
Incorporated

2014 Financial Statements
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Avonside House Trust Incorporated
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Avonside House Trust Incorporated

As at 31 January 2014

Nature of Business

Address

Trust Formation Date

Trustees

Secretary

Accountants

Auditor

Bankers

Solicitors

Company Number

Provision of accommodation ahd training to individuals requiring mild to
moderate assistance. :

20 Lychgate Close
Avonside
Christchurch

and

2 Te Orewai Place
Avonside
Christchurch

9 November 1995

Graham Martin (Chairman)
Robin Mellish

Katrina Merrett

John Thompson

Barry Dent

Heather Robinson

Antﬁony Waters

PricewaterhouseCoopers (PwC)
PO Box 13244 -

Christchurch
PricewaterhouseCoopers (PwC)
PO Box 13244

Christchurch

Westpac

Eastgate Branch

Cnr Linwood Ave & Cranley St
Christchurch

Paprills

395 Brougham St
PO Box 376
Christchurch

696583
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Avonside House Trust Incorporated

Trustees’ Report

For the Year Ended 31 January 2014

The Trustees have pleasure in presenting the financial statements of Avonside house Trust Incorporated for the year ended
31 January 2014,

The Trustees of Avonside House Trust Incorporated authorised these financial statements presented on pages 6 to 14 forissue on the date
set out below.

J ,
SMod - )6l

Date

Chairperson

/Z /7 i’*v’“’{\’ ; X -y /L} / /2

Tronamer TrivHee ' Date

PuwC
New Zealand
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Independent Auditors’ Report

Avonside House Trust

Opinion
In our opinion, the financial statements on pages 6 to 14:

() - comply with generally accepted accounting practice in New Zealand; and

(i)  give a true and fair view of the financial position of the Trust as at 31 January 2014, and
its financial performance for the year then ended.

Report on Other Legal and Regulatory Reqguirements
We also report in accordance with Sections 16(1)(d) and 16(1)(e) of the Financial Reporting Act
1993. In relation to our audit of the financial staternents for the year ended 31 January 2014:

(i)  we have obtained all the information and explanations that we have required; and

(i)  inour opinion, proper accounting records have been kept by the Trust as far as appears
from an examination of those records.

Restriction on Use of our Report

This report is made solely to the Trust’s Trustees, as a body. Our audit work has been
undertaken so that we might state to the Trust’s Trustees those matters which we are required to
state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accepi or assume responsibility to anyore other than the Trust and the Trustees,
as a body, for our audit work, for this veport or for the opinions we have formed.

Chartered Accountants
3 July 2014

Chrisichurch
























Avonside House Trust Incorporated

Notes to and forming part of the Financial Statements (continued)

For the Year Ended 31 January 2014

7  Payables & Accruals

Accounts Payable

Insurance Proceeds Received
Trade Creditors

Total Accounts Payable
Other Payables & Accruals

Accruals
Accrued Holiday Pay

Total Other Payables & Accruals
Total Payables & Accruals

8 - Unspent Restricted Funds

Canterbury Community Trust - Received
Canterbury Community Trust - Less Applied
Maurice Carter Trust

CCC Grant 2012

Te Pou Ltd

Total Unspent Restricted Funds

9  Term Loans - Secured

Mortgage - CPT
Totat Outstanding
Less:

Current Portion

Term Portion
Mortgage - Westpac
Total Outstanding
Less:

Current Portion

Term Portion

Total Term Loans - Secured

$ $
19,184 19,185
63,718 41,496
82,902 60,681
1,432 1,770
99,254 95,882
100,686 97,652
183,588 _ 158,333

g o0 2013

$ $
50,306 50,306
(18,169) (8,486)
4,000 ¢ 4,000
18,389 ™ =
1,400+ :
55,927 45,821

$ $
- 20,763
. 20,763
920,826 981,983
51,071 51,105
869,755 930,878
869,755 930,878

Page 13

PwC
New Zealand









